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Executive Summary 
 

Is this report for: Information     Discussion    Decision   X 

Why is the report being 
brought to the board? 
 

For the Board to approve the refreshed Joint Local Health and Wellbeing Strategy 
and Five-Year Plan 2023-2028 (Appendix One) 
 

Please detail which, if 
any, of the Health & 
Wellbeing Strategy 
priorities this report 
relates to?  

Creating a place that supports health and wellbeing for everyone living in Cheshire 
East  
Improving the mental health and wellbeing of people living and working in Cheshire 
East  
Enable more people to live well for longer   
All of the above X  

Please detail which, if 
any, of the Health & 
Wellbeing Principles this 
report relates to? 

Equality and Fairness  
Accessibility  
Integration  
Quality  
Sustainability  
Safeguarding  
All of the above X 

Key Actions for the 
Health & Wellbeing 
Board to address. 
Please state 
recommendations for 
action. 

To consider the draft Joint Local Health and Wellbeing Strategy and Five-Year Plan 
2023-2028 and approve it. 
 
 

Has the report been 
considered at any other 
committee meeting of 
the Council/meeting of 
the CCG 
board/stakeholders? 

Mid-Cheshire Hospitals NHS Foundation Trust Board of Directors public meeting, 
26th January 2023 
 
Cheshire East Place Partnership Board public meeting 1st March 2023. The draft was 
endorsed by the CEPPB. 
 
 



Has public, service user, 
patient 
feedback/consultation 
informed the 
recommendations of 
this report? 

Yes, a public engagement exercise was undertaken during January 2023. Appendix 
Two is the summary report on the feedback received. 

If recommendations are 
adopted, how will 
residents benefit? 
Detail benefits and 
reasons why they will 
benefit. 

If the Board approve the Joint Local Health and Wellbeing Strategy and Five-Year 
Plan 2023-2028, it will underpin the work to reduce inequalities and improve health 
and care service provision over the next five years. 

 
 

1 Report Summary 

The Joint Local Health and Wellbeing Strategy and Five-Year Plan 2023-2028 (Appendix 
One) sets out the strategic outcomes and priorities for the Health and Wellbeing Board and 
Place Partnership Board. The Strategy is the responsibility of the Cheshire East Health and 
Wellbeing Board with the local authority and ICB the organisations required to work 
together to produce the draft. The draft went out for public engagement in January.  

 
The vision of the Strategy is “To enable people to live a healthier, longer life; with good 
mental and physical wellbeing; living independently and enjoying the place where they live.” 

 
The four strategic outcomes are that: 

 
i. Cheshire East is a place that supports good health and wellbeing for everyone  
ii. Our children and young people experience good physical and emotional health and 

wellbeing 
iii. The mental health and wellbeing of people living and working in Cheshire East is 

improved 
iv. That more people live and age well, remaining independent; and that their lives end 

with peace and dignity in their chosen place. 
 

The Strategy will underpin work across the Place to reduce inequalities and improve the 
health and wellbeing of our residents.  

 
2 Recommendations 

2.1 That the Cheshire East Health and Wellbeing Board consider and approve the Joint Local 

Health and Wellbeing Strategy and Five-Year Plan 2023-2028.  

 

3 Reasons for Recommendations 

3.1 To ensure that the Board has fulfilled its statutory responsibility to prepare a Joint Local 

Health and Wellbeing Strategy. 

 

3.2 To provide strategic direction for the reduction of inequalities in Cheshire East and the 

integration and improvement of health and care services. 

 

4 Impact on Health and Wellbeing Strategy Priorities 

 



4.1 The approval of the Strategy will create a refreshed set of priorities under the four strategic 

outcomes. These will provide a framework for the next five years. Annual reviews will 

determine the extent to which changes need making as external circumstances change, 

initiatives are completed or additional challenges become known. 

 

5 Background and Options 

 

5.1 Health and Wellbeing Boards were established under the Health and Care Act 2012. They 

are a formal committee of the local authority and are charged with promoting greater 

integration and partnership between bodies from the NHS, public health and local 

government. They have a statutory duty, with Integrated Care Boards, to produce a joint 

strategic needs assessment and a joint local health and wellbeing strategy for their local 

population. 

 

5.2 The previous Joint Health and Wellbeing Strategy (the word ‘Local’ has been added to the 

Strategy title as a result of a change set out in the Health and Care Act 2022) expired in 

2021. The Pandemic delayed the work to refresh the Strategy. 

 

5.3 It was agreed that it would be sensible to bring together the new Strategy with a refresh of 

the Place Partnership Five Year Plan to create a single document for the system. The draft 

presented to the Board today incorporates both elements and provides a high-level 

strategic overview of the vision, strategic outcomes and priorities for the Health and 

Wellbeing and Place Partnership Boards over the next five years. 

 

5.4 A Five-Year Health and Care Service Delivery Plan will provide more detail on the 

implementation of activity, together with the organisational plans of the Boards’ partners. 

 

5.5 At a workshop in July 2022, system partners agreed to retain key elements of  

 the previous Health and Wellbeing Strategy and Five-Year Plan, on the basis that the 

Pandemic had significantly impacted upon progressing the ambitions set out within the 

previous documents. The refresh has taken into account those issues that have been 

exacerbated by the Pandemic and newly identified areas requiring attention and 

improvement. 

 

5.6 The Strategy sets out the new context within which we are working, taking into account the 

NHS Cheshire and Merseyside Integrated Care Board and the Cheshire and Merseyside 

Integrated Care Partnership, the formal recognition of the ‘Place’ being coterminous with 

the local authority geography and the Care Communities operating at a local 

‘neighbourhood’ level. It also summarises the challenges that we face as a system. There is 

a focus on the wider determinants of health in recognition of the impact that these have and 

the need for the Health and Wellbeing Board to galvanise partners to work in partnership to 

address these. In addition, it sets out the challenges for health and care providers and the 

aspirations that we have to work together to improve services and outcomes for our 

residents/patients through a more integrated approach. 

 

5.7 The four strategic outcomes (slight revisions made to wording as a result of engagement 

feedback) are that: 

 



i. Cheshire East is a place that supports good health and wellbeing for everyone  
ii. Our children and young people experience good physical and emotional health and 

wellbeing 
iii. The mental health and wellbeing of people living and working in Cheshire East is 

improved 
iv. That more people live and age well, remaining independent; and that their lives end 

with peace and dignity in their chosen place. 
 

5.8 For each of these a series of priority areas of work and key deliverables are 

 set out, together with a series of indicators of success. A Joint Outcomes Framework is 

being prepared that will provide the means by which the indicators will be brought together 

and regularly reported on, to demonstrate progress or areas of challenge. 

 

5.9 The feedback from the public engagement demonstrated a good level of support for the 

vision, strategic outcomes and model of care. The Consultation report can be viewed here: 

Health and Wellbeing Strategy Consultation 2023 - Full report (cheshireeast.gov.uk)  

 Useful comments were received that have been used to make amends to the draft and are 

incorporated into the version presented today. Some of the comments were of more 

relevance to the Delivery Plan and will be picked up in that in due course.  

 

5.10   Suggestions regarding the wording of the ‘End of Life’ element within the model of care 

were made. These have been considered and the wording has been changed in the 

attached draft. 

 

5.11 The Cheshire East Health and Wellbeing Board are asked to consider and approve the  

 Joint Local Health and Wellbeing Strategy and Five-Year Plan 2023-2028 

 

6 Access to Information 

 

6.1 The background papers relating to this report can be inspected by contacting the report 

writer: 

Name: Guy Kilminster 

Designation: Corporate Manager Health Improvement 

Tel No: 07795 617363 

Email: guy.kilminster@cheshireeast.gov.uk 

 

https://www.cheshireeast.gov.uk/pdf/council-and-democracy/consultations/consultation-results/health-and-wellbeing-strategy-consultation-2023-full-report-vfinal.pdf

